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Preface 

Explain the school self-study process used to accomplish the outcomes of the self-study, i.e., 
timeline, stakeholder involvement, any modifications from the model self-study process. By 
addressing these outcomes of the self-study, the school will have accomplished: 

1. The involvement and collaboration of all staff and other stakeholders to support student 
achievement 

2. The clarification and measurement of what all students should know, understand, and be 
able to do through schoolwide learner outcomes and academic standards 

3. The analysis of data about students and student achievement 
4. The assessment of the entire school program and its impact on student learning in relation 

to the schoolwide learner outcomes, academic standards, and ACS WASC/CDE criteria 
5. The alignment of a long-range action plan to the school’s areas of need; the capacity to 

implement and monitor the accomplishment of the plan. 
 
 
Welcome to Wilmer Amina Carter High School home of the Lions. We appreciate the 

time and effort of the Visiting Committee in assisting us with our self-study and we look 

forward to sharing our progress with you.  

 

Carter High School values the input of all staff and stakeholders in the pursuit of student 

achievement. Carter utilizes a regular and schedule cycle of data analysis, performance 

monitoring, and evaluations of practices to insure continuous improvement of our student 

outcomes. School Site Council (SSC) meets monthly to share and disseminate 

information about the school as well as to get feedback from stakeholders about the 

methods of achieving student success. Our Leadership Team regularly monitors the 

WASC Action Plan which is utilized to direct our planning in professional development, 

student programs, and budgeting. The Leadership Team is made up of department 

leads, program representatives, instructional coaches and administration. The 

Leadership Team adjusts plans after consideration of data and stakeholder input. Carter 

High School uses an inclusive decision-making process which centers on consensus.  

 

Additional information for decision-making is gathered through a variety of means such 

as online survey (for parents, students and staff), informal and formal feedback from 

parents, and regular walkthroughs by administration and staff. Data is compiled and 

shared with all staff. Depending on the complexity of the data collected, committee 

groups further analyze the data in order to make recommendations to the Leadership 
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Team and/or the whole staff. These data help us further develop plans for continuous 

improvement that include stakeholder input.    

 

Data is reviewed and analyzed regularly and frequently in order to assess student 

progress on the SLOs and Critical Learning Needs. Classroom level data in ELA and 

Mathematics are frequently used during collaboration time to analyze the impact of 

instruction and plan the next steps. Administration and student support teams review 

discipline data weekly in order to determine immediate interventions for students that are 

at most risk. Attendance data is reviewed frequently as well, this information along with 

credit and grade information is reviewed by administration and counseling to determine 

needs for credit recovery, mentoring, tutoring, and/or physical and mental health 

referrals. Students with attendance issues are referred through the SARB/ SART 

process. Other data utilized for ongoing progress monitoring include, but are not limited 

to: 

• Progress and final grade distribution by teacher 

• AP scores, AP Participation, and AP access 

• PSAT w/ AP potential reports 

• Suspensions – by ethnic group, grade level, and violation 

• APEX credit recovery process 

• Interim Assessment Blocks (ELA and Mathematics 

• District Assessments  

• A-G Rate 

• FASFA Dashboard 

• Graduation status reports 

• CAASPP Test 

• ELPAC Test 

• UC Transcript Evaluation Service (TES) reports 

• Staff participation in professional development  
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Carter High leadership has been dedicated to ensuring that our WASC process was 

carried out in a timely manner and that the entire process allowed for all stakeholders to 

participate and offer input. The following is a brief overview of our WASC Self-Study 

process.  

 

April 2017 
• The staff members were provided information regarding the WASC goals and 

expectations left by the visiting committee.  Principal, Dr. Chavez presented 

information about the WASC process, the purpose of the prior visiting committee's 

recommendations for the school, and our plan for the WASC reflective process. 

 

May 2017 

• Since the Spring 2017 midterm visit, the site admin team examined the site’s 

WASC report through two lenses.  The first lens its highlights, success and 

celebrations. The second lens the systems and structures to support the things 

being celebrated as well as provide capacity building for challenges CHS 

faced.  We realized that to truly engage the community in the school, there must 

be a place where relationships are matched with decision-making capability. It was 

at this Archimedean point, that we restructured the entire organization to support 

stakeholder input and flatten the leadership structure to promote the notion of 

teacher-leader in our shared-leadership model of instruction through Innovate Ed. 

• Carter moved forward and worked in conjunction with the district by core area as 

the emerging guide for instructional direction and challenges to implementation 

were vetted.  Carter reached work with InnovateEd to help facilitate skills-based 

conversations around the guide in addition to common commitments as they 

related to skills and depths of knowledge.  In addition to working with all of our 

sister high schools, InnovateED works with PLC and department leads to build 

teacher collective efficacy. 

• Teachers in the Innovate Ed leads blended as dual leads as they also served as 

Focus group leads in the WASC process. 
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July 2017 

• Parent surveys were given through the registration process to get input from 

parents outside of the parent committees on campus. 

• Parent surveys were also given through our AAPAC, ELAC, SSC and Parents 

Power of One now converted into PTSA. 

• Survey results were reviewed and utilized to improve on current practices.  

September 2017 

• Site Administration team collaborated on staff make up by focus group. 

October - December 2017 

• During the months of October through December, teachers collaborated once to 

twice per month with their Department Home Groups to reflect, review, discuss, 

and record their findings on ongoing school improvement to meet the areas of 

need. 

• Focus groups were created and focus groups leads were chosen to facilitate the 

groups.  

• First focus group meeting was in the month of November in which each focus 

group went over their prompt, brainstormed and started to answer their prompts.  

July 2018 
• Parent surveys via Google surveys were sent out with the registration package. 

Opportunity to do the survey during registration was available.  

September – October 2018 

• During the first WASC meeting of the year, Home groups (departmental groups) 

met to discuss and respond to the schoolwide critical areas for follow-up that the 

2017 Mid-Cycle visiting committee provided. The time was used to explain the 

process and start answering the prompts.  
• Focus groups were updated with new staff members and met to update and revise 

Chapter 3 with new information.  

• On the last WASC meeting of October, the school met in their Home groups to go 

over the CHS Strategic Plan Overview and the District’s Mission Objective Tactics. 

Home groups went over the current Schoolwide Learners Outcomes, the 

directions on how to develop new ones and a sample of other school’s SLOs.  
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November 2018 
• Home groups met to continue the discussion and work on the new to be adopted 

SLOs during one of our Collaboration Tuesday, SLOs were not completed.  

January – February 2019 
• Focus groups met to work on their chapters and translate the bulleted format they 

previously had worked on into paragraphs. One meeting per month was held to 

work on Chapter 3. Ms. Collins provided a video with the instructions on what 

needed to be done.  

• Home Group leads also facilitated discussions about current data and progress of 

school programs and at-risk populations with their department members. 

•  Site leadership met in February to continue the revision of the previously 

discussed SLOs. It was agreed that there will be a special meeting and a special 

committee to finalized and finish the process. All leadership team members were 

invited to participate in the committee and the meeting. 
• Site Leadership was provided with a timeline of the WASC process and an update 

was given on the process for the Focus Groups. An explanation by Mr. Garcia was 

given on what the Home Groups were going to do on the next collaboration date.  

March 2019 
• SLOs committee (Dr. Chavez, Mr. Garcia, Ms. Cervantes, Ms. Harris-Dawson, Ms. 

Collins, and Ms. Avalos) meet after school to finalize SLOs. This meeting resulted 

in a synthesis of all input provided by the stakeholders which included certificated 

staff, classified staff, and student body leadership. The synthesis resulted in a 

draft of the new Schoolwide Learner Outcomes.  

• The staff was presented with the SLOs draft and offered a chance to edit.  

April 2019 

• Focus groups met during staff development time to complete the last revisions to 

their narratives for Chapter 3. This would allow leads to be able to do a final 

revision.   
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May 2019 
• Released time was provided for Focus Group leads to meet with Ms. Collins and 

Mr. Garcia to refine and complete the narratives for their Chapter 3 responses.  

• SLOs posters and magnets were develop and purchased. 

August 2019 
• SLOs magnetic logos and posters were distributed so teachers could use during 

every lesson. 

• Home Groups met with each respective administrator to revise and update the 

responses to Chapter I, the Schoolwide Critical Areas for Follow-up, that were 

started back in September 2018.  

September 2019 
• SLOs development lesson was conducted by Administration in order for teacher to 

be able to demonstrate how each subject standard, the actual assignments and 

the SLOs align.  

• Site Walkthroughs align to the SLOs thus giving teacher feedback on the daily 

usage of the SLOs during daily instruction. 

• Released time was provided for Home Group lead to meet with Ms. Collins and 

Mr. Garcia to refine and complete the narratives for Chapter I (Current Action Plan 

and Analysis of Progress) 

October 2019 
• Staff with the guidance of administration, met in departments to go over Chapter 2 

(Student/Community Profile and Supporting Data). Administration went over 

important data points and staff developed the narrative about the findings.  

November 2019 
• Focus groups met during staff development time to go over Chapter 3 and 

complete the section at the end of each category in order to provide the Summary, 

the Strengths, and Growth Needs.  

December 2019 
• Site Leadership met to discuss the development and the current status of Chapter 

I. Site leadership also worked on reviewing and prioritizing the Areas of Growth 

from Ch. 3 Categories A through E.   
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Overview 2017- 2020 
Carter High School’s staff and faculty have been diligently and deliberately maintaining a 

focused follow-up process for both our WASC Action Plan and the Visiting Committee 

recommendations. The result has been an authentic and genuine process of 

introspection and self-evaluation. The overall analyses of our progress from various staff 

members have been positive, well-thought out, and honest. Staff members needed little 

reminding of our stated goals and actively participated in the process. Our Action Plan 

was very much in keeping with our goals as educators, and as a faculty we have kept 

these at the forefront of our planning. As a result of this process, we have experienced 

the reward of honesty sharing a wide variety of methods to address our Action Plan and 

Visiting Committee recommendations. 
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