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Preface

Explain the school self-study process used to accomplish the outcomes of the self-study, i.e.,
timeline, stakeholder involvement, any modifications from the model self-study process. By
addressing these outcomes of the self-study, the school will have accomplished:
1. The involvement and collaboration of all staff and other stakeholders to support student
achievement
2. The clarification and measurement of what all students should know, understand, and be
able to do through schoolwide learner outcomes and academic standards
3. The analysis of data about students and student achievement
4. The assessment of the entire school program and its impact on student learning in relation
to the schoolwide learner outcomes, academic standards, and ACS WASC/CDE criteria
5. The alignment of a long-range action plan to the school’s areas of need; the capacity to
implement and monitor the accomplishment of the plan.

Welcome to Wilmer Amina Carter High School home of the Lions. We appreciate the
time and effort of the Visiting Committee in assisting us with our self-study and we look
forward to sharing our progress with you.

Carter High School values the input of all staff and stakeholders in the pursuit of student
achievement. Carter utilizes a regular and schedule cycle of data analysis, performance
monitoring, and evaluations of practices to insure continuous improvement of our student
outcomes. School Site Council (SSC) meets monthly to share and disseminate
information about the school as well as to get feedback from stakeholders about the
methods of achieving student success. Our Leadership Team regularly monitors the
WASC Action Plan which is utilized to direct our planning in professional development,
student programs, and budgeting. The Leadership Team is made up of department
leads, program representatives, instructional coaches and administration. The
Leadership Team adjusts plans after consideration of data and stakeholder input. Carter

High School uses an inclusive decision-making process which centers on consensus.

Additional information for decision-making is gathered through a variety of means such
as online survey (for parents, students and staff), informal and formal feedback from
parents, and regular walkthroughs by administration and staff. Data is compiled and
shared with all staff. Depending on the complexity of the data collected, committee

groups further analyze the data in order to make recommendations to the Leadership
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Team and/or the whole staff. These data help us further develop plans for continuous

improvement that include stakeholder input.

Data is reviewed and analyzed regularly and frequently in order to assess student
progress on the SLOs and Critical Learning Needs. Classroom level data in ELA and
Mathematics are frequently used during collaboration time to analyze the impact of
instruction and plan the next steps. Administration and student support teams review
discipline data weekly in order to determine immediate interventions for students that are
at most risk. Attendance data is reviewed frequently as well, this information along with
credit and grade information is reviewed by administration and counseling to determine
needs for credit recovery, mentoring, tutoring, and/or physical and mental health
referrals. Students with attendance issues are referred through the SARB/ SART
process. Other data utilized for ongoing progress monitoring include, but are not limited
to:

o Progress and final grade distribution by teacher

e AP scores, AP Participation, and AP access

o PSAT w/ AP potential reports

e Suspensions — by ethnic group, grade level, and violation

o APEX credit recovery process

o Interim Assessment Blocks (ELA and Mathematics

o District Assessments

e A-GRate

o FASFA Dashboard

e Graduation status reports

o« CAASPP Test

e ELPAC Test

o UC Transcript Evaluation Service (TES) reports

o Staff participation in professional development

Y1 10 %
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Carter High leadership has been dedicated to ensuring that our WASC process was

carried out in a timely manner and that the entire process allowed for all stakeholders to

participate and offer input. The following is a brief overview of our WASC Self-Study

process.

April 2017

The staff members were provided information regarding the WASC goals and
expectations left by the visiting committee. Principal, Dr. Chavez presented
information about the WASC process, the purpose of the prior visiting committee's

recommendations for the school, and our plan for the WASC reflective process.

May 2017

Since the Spring 2017 midterm visit, the site admin team examined the site’s
WASC report through two lenses. The first lens its highlights, success and
celebrations. The second lens the systems and structures to support the things
being celebrated as well as provide capacity building for challenges CHS

faced. We realized that to truly engage the community in the school, there must
be a place where relationships are matched with decision-making capability. It was
at this Archimedean point, that we restructured the entire organization to support
stakeholder input and flatten the leadership structure to promote the notion of
teacher-leader in our shared-leadership model of instruction through Innovate Ed.
Carter moved forward and worked in conjunction with the district by core area as
the emerging guide for instructional direction and challenges to implementation
were vetted. Carter reached work with InnovateEd to help facilitate skills-based
conversations around the guide in addition to common commitments as they
related to skills and depths of knowledge. In addition to working with all of our
sister high schools, InnovateED works with PLC and department leads to build
teacher collective efficacy.

Teachers in the Innovate Ed leads blended as dual leads as they also served as

Focus group leads in the WASC process.

11 '.'l".
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July 2017
o Parent surveys were given through the registration process to get input from

parents outside of the parent committees on campus.
o Parent surveys were also given through our AAPAC, ELAC, SSC and Parents
Power of One now converted into PTSA.
o Survey results were reviewed and utilized to improve on current practices.
September 2017
« Site Administration team collaborated on staff make up by focus group.
October - December 2017
o During the months of October through December, teachers collaborated once to

twice per month with their Department Home Groups to reflect, review, discuss,
and record their findings on ongoing school improvement to meet the areas of
need.
e Focus groups were created and focus groups leads were chosen to facilitate the
groups.
o First focus group meeting was in the month of November in which each focus
group went over their prompt, brainstormed and started to answer their prompts.
July 2018
e Parent surveys via Google surveys were sent out with the registration package.
Opportunity to do the survey during registration was available.
September — October 2018
e During the first WASC meeting of the year, Home groups (departmental groups)

met to discuss and respond to the schoolwide critical areas for follow-up that the
2017 Mid-Cycle visiting committee provided. The time was used to explain the
process and start answering the prompts.

e Focus groups were updated with new staff members and met to update and revise
Chapter 3 with new information.

e On the last WASC meeting of October, the school met in their Home groups to go
over the CHS Strategic Plan Overview and the District’'s Mission Objective Tactics.
Home groups went over the current Schoolwide Learners Outcomes, the
directions on how to develop new ones and a sample of other school’'s SLOs.

& ? &
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November 2018

e Home groups met to continue the discussion and work on the new to be adopted

SLOs during one of our Collaboration Tuesday, SLOs were not completed.

January — February 2019

e Focus groups met to work on their chapters and translate the bulleted format they
previously had worked on into paragraphs. One meeting per month was held to
work on Chapter 3. Ms. Collins provided a video with the instructions on what
needed to be done.

e Home Group leads also facilitated discussions about current data and progress of
school programs and at-risk populations with their department members.

e Site leadership met in February to continue the revision of the previously
discussed SLOs. It was agreed that there will be a special meeting and a special
committee to finalized and finish the process. All leadership team members were
invited to participate in the committee and the meeting.

e Site Leadership was provided with a timeline of the WASC process and an update
was given on the process for the Focus Groups. An explanation by Mr. Garcia was
given on what the Home Groups were going to do on the next collaboration date.

March 2019

e SLOs committee (Dr. Chavez, Mr. Garcia, Ms. Cervantes, Ms. Harris-Dawson, Ms.
Collins, and Ms. Avalos) meet after school to finalize SLOs. This meeting resulted
in a synthesis of all input provided by the stakeholders which included certificated
staff, classified staff, and student body leadership. The synthesis resulted in a
draft of the new Schoolwide Learner Outcomes.

e The staff was presented with the SLOs draft and offered a chance to edit.

April 2019

e Focus groups met during staff development time to complete the last revisions to

their narratives for Chapter 3. This would allow leads to be able to do a final

revision.

Y1 13 %
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May 2019
¢ Released time was provided for Focus Group leads to meet with Ms. Collins and

Mr. Garcia to refine and complete the narratives for their Chapter 3 responses.
e Sl Os posters and magnets were develop and purchased.
August 2019
e SLOs magnetic logos and posters were distributed so teachers could use during
every lesson.
¢ Home Groups met with each respective administrator to revise and update the
responses to Chapter |, the Schoolwide Critical Areas for Follow-up, that were
started back in September 2018.
September 2019

e Sl Os development lesson was conducted by Administration in order for teacher to

be able to demonstrate how each subject standard, the actual assignments and
the SLOs align.

e Site Walkthroughs align to the SLOs thus giving teacher feedback on the daily
usage of the SLOs during daily instruction.

e Released time was provided for Home Group lead to meet with Ms. Collins and
Mr. Garcia to refine and complete the narratives for Chapter | (Current Action Plan
and Analysis of Progress)

October 2019

o Staff with the guidance of administration, met in departments to go over Chapter 2

(Student/Community Profile and Supporting Data). Administration went over
important data points and staff developed the narrative about the findings.
November 2019

e Focus groups met during staff development time to go over Chapter 3 and

complete the section at the end of each category in order to provide the Summary,
the Strengths, and Growth Needs.
December 2019

e Site Leadership met to discuss the development and the current status of Chapter

|. Site leadership also worked on reviewing and prioritizing the Areas of Growth

from Ch. 3 Categories A through E.

Y1 14 %
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Overview 2017- 2020
Carter High School’s staff and faculty have been diligently and deliberately maintaining a

focused follow-up process for both our WASC Action Plan and the Visiting Committee
recommendations. The result has been an authentic and genuine process of
introspection and self-evaluation. The overall analyses of our progress from various staff
members have been positive, well-thought out, and honest. Staff members needed little
reminding of our stated goals and actively participated in the process. Our Action Plan
was very much in keeping with our goals as educators, and as a faculty we have kept
these at the forefront of our planning. As a result of this process, we have experienced
the reward of honesty sharing a wide variety of methods to address our Action Plan and

Visiting Committee recommendations.

Y1 15 %
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CARTER HIGH SCHOOL

2017-18 Meeting Calendar

January

Date Time Location Purpose

Monday 8% 8:00 to Noon Host RM Staff In-service

Monday 8™ 1:00 to 2:00pm Various RMs Dept. Meeting
August Wednesday 17% 1:20 to 2:20pm Various RMs Collaboration
Date Time Location Purpose Wednesday 24% 1:20 to 2:20pm Various RMs Collaboration
Wednesday 274 9am to Noon E111 Site Leadership Thursday 25% 2:40 to 3:40pm PRC C114 School Site Council
Tuesday 8% 2:30 to 3:30pm Various RMs Dept. Meeting Wednesday 31% 1:20 to 2:20pm Various RMs Collaboration
Monday 14" 2:30 to 3:30pm MPR All Staff Meeting/ PBIS February
Wednesday 23 1:20 to 2:20pm Various RMs Collaboration Monday 5% 2:30 to 4:00pm Host RM Site Leadership
‘Wednesday 30 1:20 to 2:20pm Various RMs Collaboration Wednesday 7% 2:30 to 3:30pm Various RMs Dept. Meeting
September Tuesday 13% 2:30 to 3:30pm Theater All Staff Meeting
Tuesday 5% 2:30 to 4:00pm Host RM Site Leadership Friday 16% 12:30 to 2:20pm MPR Professional Development
Wednesday 67 2:30 to 3:30pm Various RMs Dept. Meeting Wednesday 21% 1:20 to 2:20pm Various RMs Collaboration
Monday 11% 2:30 to 3:30pm MPR /Various All Staff Meeting Thursday 22%¢ 2:40 to 3:40pm PRC Cl114 School Site Council
Wednesday 13% 1:20 to 2:20pm Various RMs Collaboration Wednesday 28™ 1:20 t0 2:20pm Various RMs Collaboration
Friday 15% 12:30 to 2:20pm MPR Professional Development March
Wednesday 20% 1:20 to 2:20pm Various RMs Collaboration Thursday 1% 2:30 to 4:00pm Host RM Site Leadership
Wednesday 27% 1:20 to 2:20pm Various RMs Collaboration Monday 5% 2:30 to 3:30pm Various RMs Dept. Meeting
Thursday 28% 2:40 to 3:40pm PRC C114 School Site Council Wednesday 7% 1:20 to 2:20pm Various RMs Collaboration
October Monday 12 2:30 to 3:30pm Theater All Staff Meeting
Monday 2™ 2:30 to 4:00pm Host RM Site Leadership /fWASC Thursday 29" 2:40 to 3:40pm PRC Cl114 School Site Council
Wednesday 4% 2:30 to 3:30pm Various RMs Dept. Meeting
Monday 9% 2:30 to 3:30pm MPR All Staff Meeting April
Wednesday 11% 1:20 to 2:20pm Various RMs Collaboration Monday 2 2:30 to 4:00pm Host RM Site Leadership
Wednesday 18% 1:20 to 2:20pm Various RMs Collaboration Tuesday 3° 2:30 to 3:30pm Various RMs Dept. Meeting
Friday 20% 12:30 to 2:20pm MPR Professional Development Wednesday 4% 1:20 to 2:20pm Various RMs Collaboration
Wednesday 25% 1:20 to 2:20pm Various RMs Collaboration Monday 9% 2:30 to 3:30pm Theater ‘All Staff Meeting
Thursday 26™ 2:40 to 3:40pm PRC C114 School Site Council Wednesday 117 1:20 to 2:20pm Various RMs Collaboration
November Friday 13% 12:30 to 2:20pm MPR Professional Development
Tuesday 1% 1:20 to 2:20pm Various RMs Collaboration Wednesday 18% 1:20 to 2:20pm Various RMs Collaboration
Monday 6™ 2:30 to 4:00pm Host RM Site Leadership Wednesday 25% 1:20 to 2:20pm Various RMs Collaboration
Wednesday 8% 2:30 to 3:30pm Various RMs Dept. Meeling Thursday 26™* 2:40 to 3:40pm PRC Cl114 School Site Council
Monday 13" 2:30 to 3:30pm Theater All Staff Meeting May
Wednesday 15" 1:20 to 2:20pm Various RMs Collaboration
Thursday 16% 2:40 to 3:40pm PRC C114 School Site Council Tuesday 1% 2:30 to 4:00pm Host RM Site Leadership
December ‘Wednesday 2% 1:20 to 2:20pm Various RMs Dept. Meeting

Monday 7% 1:20 to 2:20pm Theater All Staff Meeting
Monday 4 2:30 to 4:00pm Host RM Site Leadership Wednesday 9% 1:20 to 2:20pm Various RMs Collaboration
Wednesday 6% 2:30 to 3:30pm Various RMs Collaboration Friday 11 12:30 to 2:20pm MPR Professional Development
Monday 11% 2:30 to 3:30pm Various RMs Dept. Meeting Wednesday 16" 1:20 to 2:20pm Various RMs Collaboration
Thursday 14" 2:40 to 3:40pm PRC Cl114 School Site Council Thursday 174 2:40 to 3:40pm PRC C114 School Site Council

Site Leadership Meetings- includes Administrators, Instructional coaches, non-instructional lead personnel, and department chairs.
Purpose: Minimal informational, Think Tank, and PD.

All Staff Meeting- Includes all staff for informational purposes.
Department Meetings — Includes an entire department for dissemination and obtainment of feedback for schoolwide initiatives.

Collaboration Meetings - Teacher meetings in PL.C strands for the purpose of professional development, sharing of best practices,
building lessons, sharing data to guide instruction, etc.

WASC Meetings- Homegroup and Focus group meetings for the purpose of participating/ collaborating in our self-study process.

School Site Council Meetings- Elected parents, students and staff for the purpose of developing, reviewing and evaluating the school
improvement programs and school budgets.

16




W.A. Carter High School: ACS WASC/CDE Self-Study Report

CARTER HIGH SCHOOL
2018-2019 Meeting Calendar

January
Date Time Location Purpose
Locati Py
Date Time fon f"P"“ Monday, JanTth 8:00 to Noon Host RM Staff In-service
Wednesday, Aug 1st 9am fo Noon Ef11 Site Leadership -
- - Monday, JanTth 1:00 fo 2:00pm Various RMs Dept. Mig
Tuesday, Aug 14th 1:20 to 2:20pm Various RMs Collaboration - —
Tossday, Aug 14 130 to 230pm Varions Ris Dept Mg Tuesday, Jan 15th 1:20 to 2:20pm Various RMs Colaboration/ PBIS
- . ' - Friday, Jan18th 12:30 to 2:20, MPR Professional Devel t
Monday, Aug 207 2:30 10 3:30pm Theater Al Staff Mig/ PEIS A e el opmen
T g 280 1205 e Tuesday, Jan 22nd 1:20 fo 2:20pm Various RMs Collaboration\WASC
uesday, 2:20pm Various Colaboration\WASC - 5
Tuesday, Jan 25th 1:20 to 2:20pm Various RMs Colaboration
September Thursday, Jan 31 240 0 3:40pm PRC C114 School Site Coundl
Tuesday, Sept 4th 2:30 to 4:00pm Host RM Site Leadership F*I'I.II’V
Monday, Sept 10th 2:30 to 3:30pm Theater Al Staff Mig - -
] 730 Monday, Feb 4th 230004 Host RM Site Leadershi
L Bept11Ki ELD R A0 T:;sd:y Feeb Sth 1:20%0 2:’1;: V:rious RMs Colah;:aﬂ::n .
Friday, Sept 14th 12:30 to 2:20, MPR Professional D - - -
s e ; [oessn Tuesday, Fe 12h 23010 330pm | Theater Al Staff Wig
Tuesday, Sept 18th 1:20 to 2:20pm Various RMs Collaboration - -
- - Friday, Feb 15th 12:30 to 2:20pm MPR Professional Development
Tuesday, Sept 25th 1:20 fo 2:20pm Various RMs Colaboration - - - =
Thursday, Sept 27h | 2:40 to 3:40pm PRC C114 School Site Coundl Tuesday, Feb 1%t 1:20%02.20pm | Various RMs Cotaboration
f. Sept - - Thursday, Feb 21st 2:40 to 3:40pm PRC C114 School Site Council
October Tuesday, Feb 26th 1:20 to 2:20pm Various RMs Collaboration\WASC
Monday, Oct 1st 2:30 to 4:00pm Host RM Site Leadership March
L y, Ot 2ud 120k R - oWASC Monday, Mar 4th 2:30 to 4:00pm Host RM Site Leadership
Monday, Oct 8th 2:30 to 3:30pm Theater Al Staff Mig - =
- - Tuesday, Mar 5th 1:20 to 2:20pm Various RMs Colaboration
Tuesday, Oct 2nd 1:20 to 2:20pm Various RMs Collaboration Monday Var 116 2305 3:30pm Theater T
Friday, Oct 126 12.30 to 2.20pm MPR Professional Develop Tonsder V268 120t0220pm | Varous RS Colaborabon
Tuesday, Oct 16th 1:20 o 2:20pm Various RMs Colaboration s rs:ay' Vo 28T 2A4Olo3-4Opm BRC G114 Schod ST Coun
u X : E
Tuesday, Oct 23rd 1:20 fo 2:20pm Various RMs Colaboration\WASC L
Thursday, Oct 25th 2:40 fo 3:40pm PRC C114 School Site Council Ap'“
Tuesday, Oct 30th 1:20 to 2:20pm Various RMs Colaboration Monday, Apr st 2:30 to 4:00pm Host RM Site Leadership
November Tuesday, Apr 2nd 1:20 to 2:20pm Various RMs Collab/Dept. Mtg PBIS
Friday, Apr 5th 12:30 to 2:20; MPR Professional Devel t
Friday, Nov 2nd 12300220m | WPR WASC Professional Dev. e, Apr o e opmer
Monday, Apr 8th 2:30 to 3:30pm Theater Al Staff Mig
Monday, Nov 5th 2:30 to 3:30pm Theater Al Staff Mig - -
- - Tuesday, Apr %th 1:20 o0 2:20pm Various RMs Colaboration
Tueday, Nov 6th 2:30 to 4:00pm Host RM Site Leadership - - - -
Tuesday, Nov 13 2301 3:30pm Various Rl Colaboraton Tuesday, Apr 16th 1:20 to 2:20pm Various RMs Colaboration
- - - - - Thursday, Apr 25th 2:40 to 3:40pm PRC C114 School Site Council
Tuesday, Nov 27th 1:20 fo 2:20pm Various RMs Colaboration
Thursday, Nov 2%th 2:40 to 3:40pm PRC C114 School Site Council L Y. Aot th 12010 2:20 R
December May
Monday, Dec 3rd [ 230t 400pm | HostRM [ Ste Leadsrship Monday, May 6th 2:30 1o 4:00pm Host RM Site Leadership
Tuesday, Dec 4th I 1:30 to 2:30pm I Various RMs | ColabiDept. MigPBIS Tuesday, May 7th 1:20 to 2:20pm Various RMs Colaboration/Dept. Mtg
Monday, May 13th 1:20 to 2:20pm Theater Al Staff Mig
Tuesday, May 14th 1:20 fo 2:20pm Various RMs Colaboration
Thursday, May 16th 2:40 to 3:40pm PRC C114 School Site Council

Site Leadership Meetings- includes Administrators, Instructional coaches, non-instructional lead personnel, and department chairs. Purpose: Minimal

informational, Think Tank, and PD.

All Staff Meeting- Includes all staff for informational purposes.

Department Meetings - Includes an entire department for dissemination and obtainment of feedback for schoolwide initiatives.

Collaboration Meetings - Teacher meetings in PLC strands for the purpose of professional development, sharing of best practices, building lessons,

sharing data to guide instruction, etc.
WASC Meetings- Homegroup and Focus group meetings for the purpose of participating/ collaborating in our self-study process.

School Site Council Meetings- Elected parents, students and staff for the purpose of developing, reviewing and evaluating the school improvement
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CARTER HIGH SCHOOL
2019-2020 Meeting Calendar

January
Date Time on Purpose Date Time Location Purpose .
- - Monday, Jan 6th 8:00 to Noon MPR Staff In-service
Wednesday, July 31st 9am fo Noon C114 Site Leadership -
Thursday Aug 1et 73010 9:30am R A SEF Vg Tuesday, Jan 7th 2:30 to 3:30pm Various RMs Dept. Mig.
- - - Tuesday, Jan 14th 1:20t0 2: Various RM Collaborati
Toseday, Aug 13h 2:30 10 3:30pm Various RMs Dot Wig. b 20pm ki bl
T i 96 Rl Tuesday, Jan 21st 1:20 fo 2:20pm Various RMs Colaboration\WASC
Various Colaboration\WASC - -
Daeday; Aug ] Thursday, Jan23d | 2:40%3:40pm | PRC C114 Schodt Site Council
September February
Tuesday, Sept 3rd 230004 Host RM Site Leadershi - o
uesday, Sept 00pm o e 2 Monday, Feb 3nd 2:30 to 4:00pm Fost RM Ste Leadership
Monday, Sept 9th 2:30 to 3:30pm MPR Al Staff Mg - - - -
oy — Tuesday, Feb 4th 1:20 to 2:20pm Various RMs Colaboration
Thursday, Sept 12th 12:30 to 2:20pm MPR Pr | Dy D Toesday Feb 11, 2305 3:30pm Various R et Wi
Monday, Sept 16th 2:30 t0 3:30pm Various RMs Dept. Mig. il - - — -
- - Thursday, Feb 20th 2:40 to 3:40pm PRC.C114 School Site Council
Tuesday, Sept 17th 1:20 to 2:20pm Various RMs Colaboration Tossday Feb 250, 2010 220pm Various Riie Colaborabion
Tuesday, Sept 24th 1:20 fo 2:20pm Various RMs Colaboration\WWASC = - -
Thursday, Sept 26th 2:40 to 3:40pm PRC C114 School Site Coundil March
October Monday, Mar 2nd 2:30 to 4:00pm Host RM Site Leadership
3 12: - PR P ional Devel
Tuesday, Oct 15t 2:30 to 4:00pm Host RM Ste Leadership I:;""'::"y':;i‘" 23;?3?0::\'" ;‘ — D'::s;w opment
Monday, Oct 7th 2:30 t0 3:30pm MPR Al Staff Mg . - . - =
- Tuesday, Mar 10th 1:20 fo 2:20pm Various RMs Colaboration
Tuesday, Oct 15th 1:20 to 2:20pm Various RMs Dept. Mg/ - -
Tuesday, 0c 22 12010 2:20pm Various Al Calaboraton Tuesday, Mar 24th 1:20 to 2:20pm Various RMs Collaboration
- - - X - : Pl 1 hool Si i
Thursday, Oct 24t Z40 1o 3:40pm PRC C114 School Site Coundil Th“";”y Mar2th | 240t 3:40pm RC C1td e LT
Tuesday, Oct 2Ind 1:20 fo 2:20pm Various RMs Colaboration\WWASC Apri
November Monday, Apr 6th 2:30 to 4:00pm Host RM Site Leadership
Tuesday, Apr Tth 1:20t0 2: Various RM Colaborati
Monday, Nov 4th 2:30 t0 4:00pm Host AM Ste Leadership uesday, Apr 20pm il mahoraton
- Monday, Apr13th 2:30 to 3:30pm MPR Al Staff Mig.
Tuesday, Nov 5th 2:30 to 3:30pm Various RMs Dept. Mig. - - - 3
Tharsday, Nov T 1230 1o 220pm VPR Professional D Tuesday, Apr 14th 1:20 to 2:20pm Various RMs Colaboration
- - - - Thursday, 23rd 240100 3 PRC C114 School Site Council
Tuesday, Nov 12ih 1:20 1o 2:20pm Various RMs Colaboraton ursday, Apr 40pm © —oundt
Toesday, Now 190 120 10 2.20pm Various RMs | WASCI Calaboration May
Thursday, Nov 21st 2:40 to 3:40pm PRC C114 School Site Council Monday, May 4th 2:30 to 4:00pm Host RM Site Leadership
December Tuesday, May 5th 1:20 to 2:20pm Various RMs Colaboration
= Tuesday, May 12th 1:20 fo 2:20pm Various RMs Colaboration
Monday, Dec 2nd 2:30 to 4:00pm Host RM Site Leadership/ WASC = _
Thursday, Dec 5th 12:30 to 220pm VPR Professional Develop Thursday, May 14th 2:40 to 3:40pm PRC C114 School Site Council
Tuesday, Dec 10th 1:30 fo 2:30pm Various RMs Colaboration

Site Leadership Meetings- includes Administrators, Instructional coaches, non-instructional lead personnel, and department chairs. Purpose: Minimal
informational, Think Tank, and PD.

All Staff Meeting- Includes all staff for informational purposes.
Department Meetings - Includes an entire department for dissemination and obtainment of feedback for schoolwide initiatives.

Collaboration Meetings - Teacher meetings in PLC strands for the purpose of professional development, sharing of best practices, building lessons,
sharing data to guide instruction, etc.

WASC Meetings- Homegroup and Focus group meetings for the purpose of participating/ collaborating in our self-study process.
School Site Council Meetings- Elected parents, students and staff for the purpose of developing, reviewing and evaluating the school improvement
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