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CHAPTER V  
SCHOOLWIDE ACTION PLAN 
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A. Revise the single schoolwide action plan, i.e., Single Plan for Student Achievement. Ensure 
the plan is aligned with the Local Control and Accountability Plan. 

B. State any additional specific strategies to be used by staff within each subject area/support 
program to support sections of the schoolwide action plan. 

C.     Describe the school’s follow-up process, ensuring an ongoing improvement process. 

Formal action plans from each Home Group are not necessary; the critical emphasis is the consensus and 
commitment from all shareholders to implementing the various sections of the schoolwide action plan. 

 

The following schoolwide strengths and action plan emerged from ongoing dialogue and 

consensus within the Professional Learning Communities (PLCs), and School Site 

Council (SSC). Staff members have assessed and updated the current action plan during 

the 2019-2020 school year in preparation for this self-assessment report. This action plan 

has compared current needs with prior goals identified in the Mid-Cycle visit in 2017. In 

summary, it is clear we are going to continue pursuing our previously stated goals but 

also find ways of integrating them within our current initiatives, school and district policies 

and School Plan for Student Achievement. 

 

Rialto Unified School District Board Core Values 
1. Excellence:  We strive towards excellence in our pursuit of student achievement 
2. Accountability: We are responsible for unleashing the maximum potential of 

each student, recognizing that our roles are critical in their success. 
3. Diversity: We embrace and celebrate the diversity, history, and collective cultures 

in our community. 
4. Integrity: We respect and value our relationships based on honesty and 

compassion, and we are transparent in our actions.  
5. Community: We build positive partnerships for the benefit of our students and 

community.  
6. Safety: We provide a safe educational environment. 
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Rialto Unified School District LCAP Goals 
1. Achievement: All Rialto USD students will succeed at every grade level and 

graduate high school demonstrating readiness for higher education, career, and 

life in the 21st Century. 

2. Rialto USD will ensure all students are provided with access and opportunities to 

support learning with highly qualified teachers and professional learning 

communities that promote a culture of continuous improvement for student 

achievement. 

3. Rialto USD will create a positive, safe, and engaging learning environment that is 

student and parent centered. 

 

Carter High School Site Goals  
1. We will ensure an exemplary staff that is prepared to meet the needs of our 

diverse population. Exemplary staff will develop each student’s ability to think by 

providing rigorous and engaging instruction. 

2. Increase parental and stakeholder involvement throughout the school program 

including school improvement. 

3. Carter High School will develop frequent common formative assessments for all 

core areas and detailed analysis, the results of which will drive instruction, 

intervention and the curricular program.  

4. See an increase of student engagement through the reduction of suspension rates 
and an increase in attendance. 

5. We will provide diverse avenues and engaging experiences for college and career 

readiness by: increasing the percentage of students prepared for post-secondary 

as measured by CA dashboard College/Career Indicator (CCI) (grad rate, pathway 

completion, a-g rate, formative CAASPP data), decreasing the d/f rate, Increasing 

credit completion rate by grade level, increasing percentage of students meeting 

SAT benchmarks, increasing AP pass rate, and increasing FAFSA Completion. 

 
 
 
 



 
W.A. Carter High School: ACS WASC/CDE Self-Study Report 

 

          
264 

Correlation between Board, District, and Site Goals 
 
LCAP Goal 1: 
Achievement: All Rialto USD students will succeed at every grade level and graduate 

high school demonstrating readiness for higher education, career, and life in the 21st 

Century. 

SCHOOL Goal 5: 

We will provide diverse avenues and engaging experiences for college and career 
readiness by: increasing the percentage of students prepared for post-secondary as 

measured by CA dashboard College/Career Indicator (CCI) (grad rate, pathway 

completion, a-g rate, formative CAASPP data), decreasing the d/f rate, Increasing credit 

completion rate by grade level, increasing percentage of students meeting SAT 

benchmarks, increasing AP pass rate, and increasing FAFSA Completion. 

 

 
LCAP Goal 2: 
Rialto USD will ensure all students are provided with access and opportunities to support 

learning with highly qualified teachers and professional learning communities that 

promote a culture of continuous improvement for student achievement. 

 
SCHOOL Goal 1: 
We will ensure an exemplary staff that is prepared to meet the needs of our diverse 

population. Exemplary staff will develop each student’s ability to think by providing 

rigorous and engaging instruction. 

 

SCHOOL Goal 3: 
Carter High School will develop frequent common formative assessments for all core 

areas and detailed analysis, the results of which will drive instruction, intervention and the 

curricular program.  
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LCAP Goal 3: 
Rialto USD will create a positive, safe, and engaging learning environment that is student 

and parent centered. 

 
SCHOOL Goal 2: 
Increase parental and stakeholder involvement throughout the school program including 

school improvement. 

 

SCHOOL Goal 4: 
See an increase of student engagement through the reduction of suspension rates and 

an increase in attendance. 

 

 

 

 

 


